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STATION OFERATIONS DRAW CRITICISM

COLIEGTIUM DEMANDS STATION OPERATION IMPROVEMERT -- Mcscow, Gudok, 23 Feb 51

Recently the Collsgium 5f the Minlstry of Transportation considered the
progress wade by the Ceatral Railroad Okrug in regard to the improvement of
staticon operations and reducing car layovers in statlons.

In 1950, the Centrel Railrcad Oloug accelerated freight-car turnaround
time 0.27 day in comparison with 1549 and ¢.09 &y in comparison with the norm,
rainly by improving tae work of marshalling stations. Layovere of through cars
was reduced C.7 hour in cewparison with 1749 apd 0.6 hour in comparison with
the norm.

Hewever , not one aysiem of the ckrug met the plan for ce™ layovers in
fraight operations. There was Iiitle control over and little aid given to
the more important stations. Little was dons toward transferring the more
important marshalling, fre.ght, and junction stations to cost accounting.
Many stations have not yet argenized car inspection properly. Even distribu-
tisn of loading throughout the day hes not been achkieved by all stations.

Nev facilities are nct being properly used. On the Moscow-Ryazan' System,
the nev centralizsd traffic control on one sector bas not been put iuto
operation, and two-way trair radic commuapizatlon 15 not fully utilized on the
system. During 1550, the Centrsl Railroad Okrug was the only okrug which

g 314 not meet the plan for track work, imcluding repair of station tracks,
although the necessary materials were availabie.

Minister of Transpoctotion Bashclev stated at the meeting that it is
incorrect for scme administrators of stations, divisions, railrcad systems,
and even ckruge still to be judging the successes in the utilization of roll-
ing stock by comparing the results with the prewar indexes. Beslichev also
emphasized that the shortcomings in the organization of the station opera-
tions or the systems of the Central Rallrcad Okrug are also present in other

okrugs. .
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MINISTRY ATTACKS LAX PRACTICES ~- Moscud, Jsudck, L Mar 51

The Ministry of Trensportation hee specially warned the heads of the
railroed ckrugs and systems about leaving trains without locomotives in in-
termediate stationas. However, dezpite this varning, Fateyev, head of the
Transbaykal Railroad System, whild having free tracks at distributing sta-
tions, on 25 February permitted trains witnout locomctives to be left in
{intermediate stations. This indicates an irresponeible attitud> on the part
of the administrators of the Transbaykal Systenm toward the handling of
freight flow.

Knowing about the preseace of the tralne left without locomotives on the
Transbaykal System, Korchachenko, head of the Far East Railrosd Okrug, showed
a personal lack of discipline. He did not report it to the ministry and did
nct take steps te mcve the atalled traine and punish the guilty parties.

Stating that the ministry cannot leave unpunished such as infringement
of lahcr discipline on the part of the canagers, Miniater of Transportation
Beshchev has isausd savers reprimands tu Fateyev and Korcunachenko.

The heade of the railroad ckrugs and systems kave been warned that in
future the ministry will taks a severs attitude toward managers vho permit
lsck of discipline in the exezulion of dirvectives.

TURBAROUND OTME .« Mzascow, Gudok, 21 Feb 51

T 1951, freight-cer turparcund nime must e reiuced by 0.5 day, and
the cost of carrying must be reduced considerabiy. The solutic- of this
taek depends primarily on the statlons. Moo tkan 40 percent of a car's
tucnaround time is spant in marsnelling statimms and 30 percent in freight
stations. A ccnsiderable part of tiie Sime 13 -prot vaiting for processing.
And one hour of car layover custs the state wmefe thao 2 rubles.

Of the total sum of cpzaational #
traffic services, 80 percent goes to th
trese funds in turn go tc marsualling ope
cuted in ststicns apre very =¥peasivi. Tk
the cost of precessing cars whils a4t the
ing.

sperditures for the maintenance of the
+ statiors. More then one fourth of
a+icas. Thus car operations exe-
srefere, it 1s necessary to reduce
sane tiwas accelerating the process-

3
-

Sar-processling coste ava etill high in soae meshanized gravity-type
marshalling yavds. For instance, ewxperditurss for the maintenance of the
hump installatisns in Vspol'ye station amcunt 1o 60 kopecks for each cer sent
off the nuup, while in Likkays statlon, wrere conditioma are very much the
same, the cosis reach cnw rutle 16 kepecks o each car,

LOADING MECHANIZATION T EXPAND - Mezsow, Gudck, 11 Mar 51

A wide program is being csrried out ca the washanization of loading and
unlcading in stations and on eidfngs. Tris progran provides for the Sull
pechanizetion of lcading and unloading of such masa freight as coal, metal,
coke, ore, fluges, 2and, peat; timber, 8and sonetrusiion meterials within the
next 2-3 years.

Tr 1950, 30.3 percent of all losding and unloading operations in stations

was done with machinery. The voliume of work executad wes 23 percent above the
1949 figure.
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However, on the railroad network as a whole only 88.3 percent of the plan
for mechanized hsndling of freight was fulfilled in 1950. The number of machines
increased considerably, but the volume of work executed by them in some places
even decreased in comparison with 1949, Althcugh some stations have machines,

the work is done by hand.
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